COLUMBIA COUNTY BOARD OF COMMISSIONERS

SPECIAL MEETING
October 9, 2025

No Zoom Link Provided

1:30 PM - CALL TO ORDER AND PLEDGE OF ALLEGIANCE

1:30 PM - DEPARTMENT HEAD SUMMIT MEETING
. Roundtable Discussions:

ER&R Vehicles

Employee Insurance Fund

Preliminary Budgets

Employee Evaluations, Timekeeping, Staffing, Engagement
PRA Training and Info

NOTE: Agenda items are subject to change. Times listed are estimates only. The Commission
reserves the right to move agenda items as needed and during the meeting.
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